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1. Strengths: These are positive, tangible, and intangible attributes, internal to an organization and
within the organization's control.

2. Weaknesses: These are internal factors within an organization's control that detract from the
organization's ability to attain the desired goal.

3. Opportunities: Opportunities refer to favorable external factors that could give an organization a
competitive advantage.

4. Threats: Threats refer to factors that have the potential to harm an organization.

e Examples of Internal factors include financial and human resources, tangible and intangible (brand
name) assets, and operational efficiencies.

e Externalinfluences, such as monetary policies, market changes, and access to suppliers, are
categories to pull from to create a list of opportunities and threats.
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If you need continued assistance with this, please fill
out this form HERE. Once completed, someone from

the IFEL Team will reach out to you.




